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Architecture and Technology
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Gartner’s IT Score for Enterprise Architecture and
Technology Innovation helps organizations benchmark their
maturity level in this discipline, based on 24 activities across
six objectives. Use this infographic in support to prioritize
activities and benchmark your maturity against your peers.
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Activities

Structure Business
Engagement

Develop the Business
Architecture

Articulate Business OQutcomes

Shape Investment Decisions

Provide Internal
Consulting Advice

Evaluate Emerging
Technologies and Trends

|dentify Innovation
Opportunities

Enable Innovation Initiatives

Develop Future-
State Architecture

Define Current-
State Architecture

Design Strategic Plans

Develop and
Maintain Roadmaps

Support Portfolio
Modernization

Enable Information Strategy

Support Solutions Design
Guide Solutions Delivery

Support Integration

Develop EA
Frameworks and Tools

Define Governance

Manage Standards
Compliance

Define Function Strategy

Manage EA Talent
Measure and Manage
Function Performance

Manage Cross-
Functional Relationships
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n = 947 enterprise architecture and technology innovation organizations
Source: IT Score for Enterprise Architecture and Technology Innovation Leaders
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